LEADERSHIP COUNCIL BLUFFS ALUMNI ASSOCIATION
BOARD OF DIRECTORS’ MEETING MINUTES
Monday, September 12, 2011
Pottawattamie County Services Building
12:00 — 1:00 p.m.

Attendance: Becky Belt, Martha Bruckner, Mary Davis, Tina Hochwender, Judd Knispel, Christie
Scott, Mark Shoemaker, Roger Williams

Absent: Bobbette Behrens, Jennifer Chleboun, Matt Garst, Diane McKee

APPROVAL OF August MEETING MINUTES, as amended:
Motion: Martha Bruckner, Second: Christi Scott. Approved unanimously.

APPROVAL OF August TREASURER’S REPORT:
Motion: Roger Williams, Second: Christi Scott. Approved unanimously.

COMMITTEE REPORTS:

Website: Tina, Becky

e Becky reported that since July 18" there has been 812 homepage hits, minutes have
been updated. Becky will add new youth leadership class and would like any pictures
taken at the paint-a-thon emailed to her so that she can add them to website as well.

e Discussion took place about adding information to the website on the Community
Trustee Projects. Information will be placed on the main page with links to the
appropriate documents.

OLD BUSINESS:

Survey — Tina, Diane and Mary
e No new information to report. Survey results have been received and committee will
review before the next meeting.

Community Project/Paint-A-Thon

e Christi reported that the turnout by Leadership Alumni was lower than anticipated,
however, lowa Western students participated and the job was completed. Thank you
to all that participated in this event.

Adopt-A-Street

e Christi suggested that the Board consider Adopting a street as next year’s LCBAA
community project. This will give alumni the opportunity to participate twice a year
(spring & fall). This would be a great opportunity to get Alumni involved and the hours
can be more flexible.

e Tina will request feedback from alumni to see if there is interest in pursuing this
project.



NEW BUSINESS

Leadership Council Bluffs

e The new leadership class starts the week of September 12". Volunteers are needed
for Thursday and Friday. Tina will be able to assist on Thursday. Mark has a list of
volunteers for future classes.

New Class Reception

e New Class Reception will be held on Wednesday, October 19, 2011 at Peoples National
Bank.

e Discussion on boosting attendance by emailing a challenge to all Alumni to bring a
former classmate with them to the reception.

ANNOUNCEMENTS:
e Next Meeting — Monday, October 3, 2011 at the Pottawattamie County Community
Services Building (Former Armory Building), 515 5™ Avenue, 1°* floor conference room.

Respectfully submitted,

Mary Davis, Secretary



