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Strategic Planning Session
July 12, 2010
24 LCBAA in attendance, 4 groups discussed the following
What Could We Do
Continuing education for alumni
Problem Solving Institute
2" tier leadership class
Plan to increase diversity in leadership participants
Mentoring group for current class

Network referral

Take lead in community project- new school, riverfront development, Broadway viaduct
LCBAA serve as mentors for high school students- ¢create internships for students
Members become involved in nonprofit Boards, public boards and local and state commissions
Renovate downtown building to meet community needs- youth activities
Alumni serve as advocates for Council Bluffs
Work with organizations to assist in follow through on identified issues and priorities
Development /preparation for those who have interest in public office

/ Develop interest/follow up to Leadership lowa

Develop interest in Leadership lowa University

Promote/support program for high school students that promotes leadership, i.e.: Business
Horizon

Provide support to members with career changes



