August 2010
This year Leadership Council Bluffs is initiating Community Trustee Projects as part of the program’s curriculum in order for leadership class participants to better understand their role as community trustees while helping non-profit organizations in this area.  These projects are intended to provide your agency with an opportunity to make advances in the mission of your non-profit organization by utilizing the skills and interest of selected members of the leadership class.
We encourage you to participate by completing the enclosed request for proposal (RFP).  Projects should be short-term in their scope (October-April) so that Leadership Council Bluffs participants can complete their project prior to their graduation in May 2010. The application and examples provide some guidelines on the focus of these projects. They may not include fund raising.  If you do not currently think you could propose a suitable project but know of another or agency who may, please feel free to share this information with them.  Proposal must be submitted by September 15, 2010.  A description of examples is attached.
To obtain a blank electronic copy of a proposal form and obtain additional information, visit the Leadership Council Bluffs Alumni Association webpage http://www.leadershipcbalumni.org/  You may mail the completed proposal to Kelli O’Brien at the Council Bluffs Chamber of Commerce, roposals are also accepted via e-mail (wkweber44@cox.net or kobrien@councilbluffsiowa.com).  
Timelines:

1. Deadline for submitting proposal:




September 15, 2010

2. Project proposals reviewed and selected:



October 1, 2010

3. Project Team members selected for each approved project:

October 27, 2010

4. Project Team’s initial contact with agency representative:

November 5, 2010

The Community Trustee Project offers a unique opportunity to involve emerging leaders of this community in projects critical to your organization and those you serve.  Their talents, skills and professional experience can be of immense benefit to your agency or organization.  It offers class members the opportunity to gain a greater understanding and appreciation for community involvement and the work of your agency.
If you have any questions, please contact either of us.  We look forward to your proposal.

Sincerely
Kelli O’Brien





Warren K. Weber

Director of Public Policy




LCB Curriculum Committee

712-325-1000





402-201-3517

kobrien@councilbluffsiowa.com


wkweber44@cox.net
