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Please provide a brief description of your organizations’ mission and purpose:

Project Information

Respond to the following questions relating to your specific project for Leadership Council Bluffs.

Project Category (Check one):

	Project Category

	Staff Development
	
	Community Outreach
	

	Board Leadership/Strategic Planning
	
	Other: (Please describe)
	

	Marketing and Public Relations
	
	
	


What are the project goals and/or objectives?


































Provide a description of the project and what you think will be need to be done:






























What population will this project serve?



































How will this project impact the community?



































What do you Leadership Council Bluffs to accomplish with this project?































What will your agency use as the indicators of success of this project?































To your knowledge, does this project duplicate other efforts in the community?

Yes
No

Can this project be initiated and completed between November 2010 and April 2011
Yes
No

Will this be a one-time or an ongoing project?

One-Time

Ongoing


Number of staff/volunteers from your agency who will be involved:
Staff

Volunteers

Will other organizations be collaborating with you on this project?


Yes
No

If yes, please list those who are:























Who will be person from your agency responsible for being the project representative and working with the Project Team?
	Name


	Title

	Phone


	Email


The project representative from your agency is expected to devote consistent time to the Project Team committee.  If your project is selected, will this person be willing and available to give time/direction to the committee on a regular basis?






Yes
No

Signatures:

	
	
	
	

	Project Representative
	Date
	Executive Director
	Date


Please complete the CTP proposal in its entirety and return it to Leadership Council Bluffs, Chamber of Commerce Office by October 1, 2009.

	Kelli O’Brien

Director of Public Policy
Council Bluffs Chamber of Commerce

712-325-1000

kobrien@councilbluffsiowa.com 
	Warren K. Weber

Leadership Council Bluffs Alumni Association

Leadership Council Bluffs Curriculum Committee

402-201-3517

wkweber44@cox.net 


